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Information 

As part of the Community Links Programme, and linked to the Year of Innovation, Architecture & 

Design in 2016, the Scottish Government is supporting a collaborative design competition for local 

authorities and other statutory bodies to conceptualise, design and deliver an exemplar, high profile 

and inspirational active travel project in Scotland. This competition will help demonstrate how towns 

and cities can realise the shared vision of the Cycling Action Plan for Scotland. 

  

Community Links Plus is looking for proposals that help to restore balance in our streets in favour of 

pedestrians and people on bicycles. It should enable the movement of a high number of cyclists on 

road and should utilise, as a minimum, standard European practices such as road space re-

allocation, removal of parking and segregated and/or protected cycle lanes. The scheme should also 

demonstrate an integrated approach to place making. 

 

Community engagement, design, softer measures including promotion and other interventions, will 

be considered as key components of this competition. 

 

Objectives of the competition 

 Increasing modal shift helping achieve the CAPS vision of 10% of everyday trips by bike by 

2020; 

 Creating safer, convenient, seamless and segregated routes to and through cities; 

 Connecting to and through major short trip generators; 

 Contributing to sustainable place-making, delivering high quality design projects and 

improving the urban realm whilst meeting the need and aspirations of the community;  

 Integrating the needs of pedestrians following the principles of Designing Streets.  

Who can apply 

Local authorities and statutory bodies can apply for this competition.  

 

Competition Process 

The process will involve a three-stage design competition providing a framework to enable projects 

to be designed, delivered, monitored and evaluated. 

 

Stage One invites applicants to send an Expression of Interest in applying to Sustrans which 

includes a short, high level overview of the project and its aims and objectives. Please complete the 

attached Expression of Interest and submit to CLPlus@sustrans.org.uk by November 30
th
 2015. 

 

Stage One will aim to: 

 Set out your vision and ambition for your community(s). 

 Demonstrate your project’s eligibility for the competition 

 The aims and objectives of the project 

 The viability of your proposals 

 Any other details considered relevant to the application.   

 

Up to ten of the most promising proposals will be invited to proceed to Stage Two and will receive 

a grant of up to £10,000 to develop their proposals further.  

mailto:CLPlus@sustrans.org.uk
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Stage Two invites each of the shortlisted applicants to submit proposals that include concept 

design options, feasibility studies and a business case.  The entrants will also need to demonstrate 

existing community engagement and support or the project.   

 

Stage Two will aim to: 

 Set out the concept and design options. 

 Have a viable business case and a delivery plan. 

 Have a plan for community engagement.  

 Demonstrate a buy-in from the CEO or equivalent, Leaders of Councils, Committee 

Convenors (not just Transport).  A demonstrable effort at cross-portfolio working would be an 

exemplar model of partnership.  

 

Up to five of the highest quality proposals will be invited to proceed to Stage Three and will 

receive a grant of up to £35,000 to finalise their detailed proposals. 

 

At Stage Three, each of the shortlisted entrants will be asked to develop their designs in more detail 

and to provide more information about costs and materials as well as evidence that their designs are 

technically robust.   

 

Stage Three will include: 

 

 Fully worked up project bids for assessment 

 A presentation of their final proposals to an assessment panel. 
 

Competition Timescales 

The competition timeline is detailed below. We would encourage you to engage with the Sustrans 

Team on your applications throughout the process.  

 

Action 

 

Responsible Party 

 

Due Date 

 

Comments 

Competition 
Announcement   

Transport Scotland 12th  November 

2015  

Cycling Scotland 

Conference 

Stage 1 

Letters of Interest 

to Sustrans  

Applicant 30th November 

2015 

 

Application review Transport Scotland 

Sustrans 

1st December – 7th 

December 2015 
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Stage 2 
Announcement 

Sustrans 8th December 2015 10 projects invited to 

submit bids 

Online application 

system available 

for use 

Sustrans December 2015 Sustrans will advise 

when this is ready 

Application 

deadline for 

submissions  

Applicant / bidder 15th January 2016  

 

 

Application review Assessment Panel 15th January to 31st 

January 2016 

 

Final 

announcement 

Sustrans February 1st 2016 5 projects invited to 

submit fully worked 

up project bids 

Stage 3: 

Application 

deadline for final 

bids  

Applicant and 

Sustrans 

June 30th 2016 Sustrans/Assessment 

panel will arrange a 

site visit to see the 

proposals on the 

ground during the 

assessment period 

Application Review Assessment Panel 

will assess bids 

and make 

recommendations 

to Transport 

Scotland 

Between the 1st 

and 20th of July 

2016 

All applicants should 

be prepared to 

present their 

proposals to a 

Selection Panel. 

Competition 
Decision & 
Announcement 

Minister for 

Transport 

By 1st August 2016  

Project Delivery Partnership  From August 2016 

– 2019 

 (Depending on 

scale of the project) 

Includes Community 

Engagement and 

Baseline Monitoring 

Post Works 

Monitoring and 

Evaluation 

Partnership 2018 – 2020 and 

beyond 
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Assessment of the bid 

There will be an assessment panel that will assess the applications within a clear set of criteria. 

Details of this panel will be announced at the appropriate time.  

 

If the application goes through to Stage Three, a site visit will be organised by the panel.   

 
Your Project will be reviewed and scored under the following sections: 

 

 Project Outcomes and Strategic Vision 

 Design – Standards, Quality and Innovation  

 Partnership Working and Deliverability 

 Integration of softer measures and community involvement. 

 Monitoring Plan 

 

Monitoring and Evaluation 

Accurate monitoring and evaluation enables an exemplar project to demonstrate whether it has 

achieved its specific aims and objectives. This will be particularly important as part of this 

competition as we aim to be able to demonstrate the impact that exemplar schemes such as these 

can have on progress towards achievement of the CAPS vision. 

 

As a stipulation of the exemplar competition, all partners must collect/share monitoring figures and 

data (pre, interim and post intervention). Depending on the project this could be through a number of 

methods such automatic or manual counts of route users, surveys of users and other beneficiaries 

and additional supporting documentation such as community feedback. Please give details of 

project monitoring methods and strategies in your application including dates of when baseline 

monitoring will be delivered. 

It is expected that all partners will create and initiate monitoring plans. Once the project is delivered, 

all partners will be required to evidence that a proportion of their match funding has been allocated 

to project monitoring.  

 

Funding Available 

The Minister for Transport and The Islands will allocate significant funding to one or two major 

projects, depending on UK budget outcomes and quality of bids received.   

Further information will be available as soon as the Scottish budget allocations have been agreed.    

 

 

 


