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The LI aims to be a democratic organisation. However some of our structures make this difficult to achieve. This consultation document 
sets out some proposals for making the LI more democratic and accountable to its members. Last year ‘The Conversation’ was 
initiated to find out how members felt the profession should position itself for the future. The Policy Committee which led this project 
welcomed ‘ambitious and radical ideas for the long term future of the profession’. It prompted many varied, interesting and thoughtful 
responses from individuals, practices and branches, providing invaluable insight into the thoughts and aspirations of the membership. 
Some of that thinking has influenced these proposals: now we are consulting you and the entire membership  on the future structure 
and governance of the organisation.
 
The proposed changes can be summarised as follows: 
1  Giving increased and appropriate voting rights to all members 
2 Changing the composition of the Board 
3  Introducing an additional route to  Chartership 
4  Changes to some non-professional categories of membership 
5  Minor changes to deal with compliance, simplification and tidying up documents

What are we trying to achieve?
We want to broaden and increase our membership. Facing, amongst other factors, competition from other professional bodies, the 
contraction in the public sector, and the impending retirement of a large section of the membership, the LI will struggle to stay the 
same size, let alone grow. 

To counter these trends, the Institute needs a strong, large and diverse membership. We would like to bring more people into the 
Institute at the start of their careers, as well as those who are now working at a professional level, and those working in other countries. 
We need greater democracy within the organisation, enabling everyone with a stake in the Institute to participate and have a say. We 
want to ensure that any systems or requirements we have in place that in effect discriminate on the basis of age are removed. And we 
want governance arrangements that are fit for purpose now and in the future, reflecting the world we operate in and the demographic 
factors shaping future membership levels. The suggested changes in this consultation document reflect a direction of travel that is 
supported by the Board and Council. 

What is the consultation process?
We aim to gather the views of as many members as possible to decide whether these proposals should go ahead. A copy of this 
consultation document has been posted to all LI members and every member, in any category of membership and at any stage of their 
career is invited to give their feedback. We will also meet with all the LI branches and devolved nations to discuss the proposals and 
seek their views. Our standing committees are being asked to give collective feedback if they wish. 

The questions we would like members to answer are included in this document to allow prior consideration and debate. Each question 
has a multiple-choice format answer and you will be asked to select Agree, Agree Strongly, Disagree, Disagree Strongly or Don’t Know 
for each question. At the end of the survey there is a ‘General comments’ text box if you would to give any further feedback on the 
proposals. When you are ready to submit your answers, please go to www.landscapeinstitute.org/members, follow the link to the 
consultation page and complete the online form. The closing date for comments is midnight on 5th January 2015. You will need your 
membership number to log in, which you can find on the letter accompanying this document. Please note this survey is online-only.

only Chartered members and Fellows may vote in elections. 
All members would also be eligible to vote at general meetings 
(AGMs and EGMs) –  again, only Chartered members and 
Fellows may do so currently. 

Questions
Broadly speaking, what is your view of allowing all members 
within the new structure to elect Board members?

Broadly speaking, what is your view of allowing all members 
within the new structure to vote at general meetings?

The Institute would benefit from wider participation of members, 
especially those at the start of their careers. By increasing voting 
rights on matters affecting the running of the LI and allowing 
a wider range of people to stand for office, this proposal aims to 
encourage more people to engage with the Institute.

The Proposal
A proposed new membership structure shown would widen 
voting rights (see Question 4 for the structure). All members 
would be able to elect the posts of President, President Elect, 
Vice President, Honorary Secretary, Licentiate Board 
Representative and Student Board Representative – currently 

   1   Increased and appropriate voting rights to all members

 

There is a democratic deficit in the LI. Many who pay an annual 
‘membership fee’ are not entitled to stand for certain offices or 
vote: currently only Chartered members and Fellows can elect 
Board members, vote at general meetings, or become officers of 
the Institute. The Board of Trustees will benefit from reflecting 
the diversity of the membership and being able to draw its 
members from the widest possible talent pool.

The Proposal
It is proposed that the composition of the Board is changed so 
that a broader range of members are represented and able to 
vote. This proposal introduces representatives from the licentiate 
and student bodies, allows any member to stand as Honorary 
Secretary and opens up the role of Honorary Treasurer to 
non-members as well as members.

   2  Changes to the composition of the Board
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Current composition (total number of Board members = 12)
President 

Must be CMLI or Fellow – elected by CMLIs and Fellows only

 
President Elect / Immediate Past President 
Vice President
Honorary Secretary
Honorary Treasurer 
4 x external Trustees 

Appointments made by Council via the Appointments and Selection Committee
3 x Chairs of the Standing Committees 

Proposed composition (total number of Board members = 13)
President 

Must be CMLI or Fellow – elected by the whole membershipPresident Elect / Immediate Past President 
Vice President 
3 x external Trustees 

Appointments made by Council via the Appointments and Selection Committee
3 x Chairs of the Standing Committees 
Honorary Secretary Must be a member but would not have to be CMLI or Fellow – elected by the  
  whole membership
Honorary Treasurer Would not have to be a member (although they could be) – appointed by Council  
  through the Appointments and Selection Committee, to allow appointment of  
  someone with finance/accountancy qualifications if desired
Licentiate representative Must be a current licentiate member – elected bythe whole membership
Student representative Must be a current student or very recent graduate member – elected by the   
  whole membership      

Questions
Broadly speaking, what is your view of the proposed new Board structure?

What is your view of opening the post of Honorary Treasurer to suitably qualified non-members?

What is your view of creating a new student representative on the Board? 

What is your view of creating a new licentiate representative on the Board? 

In order to prosper, the LI needs to broaden and increase its 
membership. This proposal would enable experienced, 
professionally competent members to apply for Chartership. 
Professional competency routes and frameworks are widely 
used by many built and natural environment professions (RICS, 
RTPI, CIEEM, Chartered Institute of Foresters, etc). 

The Proposal
A new route to Chartership is proposed, involving an 
assessment of the professional competencies of senior 
practitioners, for whom the Pathway to Chartership (P2C) is not 

a practical or appropriate option. The same standards of 
professional knowledge and competence would need to be 
demonstrated for both routes, and members completing both 
routes would be recognised as full and equal Chartered 
members of the Institute. The mechanics and processes would 
need to be worked out in detail and agreed by the LI.

Question
What is your view of an additional competency-based 
assessment route to Chartership for experienced practitioners? 

   3  An additional route to Chartership

The LI’s Education and Membership Committee has agreed 
that routes to membership should be clear and easily 
understood. This structure offers recognition to those actively 
undertaking a period of professional development leading to 
Chartership. 

In addition it would be beneficial to recognise those who are not 
members but who are supporters of the Institute’s activities.

The Proposal
The proposed revised membership categories are shown in 
the table overleaf, with routes through membership grades as 
illustrated in the diagram. 

Further consideration would be given to designatory letters and 
the grades to which they applied. Academic members will be 
consulted separately on improving the value of membership 
to them, and would continue to be recognised as academics on 
the LI membership database. 

The current categories of membership are:
•	 Corporate:	Chartered	Member,	Fellow
•	 	Non-corporate:	Student	(including	Free	Student,	Student	

Higher Education), Licentiate, Honorary (including Honorary 
Member, Honorary Fellow, Honorary Vice President and 
Honorary Corresponding Member), Academic, Academic 
Fellow, Affiliate, Supporter, and Retired. 

   4  Changes to some non-professional categories of membership 
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landscapeinstitute.org
@talklandscape

Proposed membership categories Eligibility
Student Member On accredited or non-accredited courses
Individual Member To include recent graduates and academics, 
(new category, name to be decided) and current licentiates who are not on the Pathway to Chartership
Licentiate Member Those actively on the Pathway to Chartership
Chartered Member Those who have completed the Pathway to Chartership or passed  the proposed  
  competency assessment
Fellow Highest form of Chartered membership
Honorary Fellow Very senior/outstanding people outside of professional practice
Retired  Retired Chartered members and Fellows
(Supporter)	 (Non-members	who	support	the	purpose	or	work	of	the	Institute)

 Voting rights 
 
 Voting rights if paying
 subscriptions

Questions
Broadly speaking, what is your view of the proposed membership structure?

What is your view of the Licentiate grade applying only to those on the Pathway to Chartership?

What is your view on including academic members, recent graduates and current Licentiates who are not on the Pathway in a new 
category of individual membership (name to be agreed)?

   5   Procedural changes

The following proposed changes although minor are important 
for legal compliance and to bring the Institute into line with good 
practice. Changes to the Institute’s governance documents 
require approval by the membership.

The Proposal
Minor procedural amendments to the LI’s governing documents 
would be required to bring these proposals into force.

This would include changes such as: 
•	 	Removing	inconsistencies	between	various	governance	

documents
•	 	Simplifying	the	nomination	process	for	elections
•	 Updating	disciplinary	processes	
•	 Changing	outdated	terminology
•	 	Ensuring	procedures	are	compliant	with	legislation
•	 	Bringing	our	policy	on	General	Meetings	into	line	with	other	

professional bodies

   6   General comments and suggestions

Questions
Do you have any other comments or suggestions on these 
proposals in regard to:

•	 Widening	membership	
•	 Improving	democracy	and	representation
•	 Improving	governance	processes

What happens next
To record your views, please go to www.landscapeinstitute.org/members and follow the link to the 
consultation page and complete the online questionnaire. The closing date for responses is midnight 
on 5th January 2015.

A set of revised proposals incorporating consultation feedback will be considered by the Board and 
Council. A final set of proposals reflecting Board and Council’s input will be drafted and put to the 
membership for voting at a general meeting. If the changes are agreed by the membership, they will 
go to the Privy Council for approval. It is hoped that the whole process can be concluded to allow the 
next set of governance elections to run under the new arrangements, if agreed. 
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