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LANDSCAPE INSTITUTE COUNCIL MEETING & AGM: 16.10.2014 

REPORT FOR LIS BRANCH BY RACHEL TENNANT – BRANCH REP 

 

BRANCH REP MEETING 

Note 
Due to the AGM, the Branch Rep meeting was cancelled and a teleconference hosted by the LI took 
place on 10.10.2014. The Chair of LIS took part in the discussion. There have been no minutes issued 
by the LI to date. Branch Reports were issued to all prior to the meeting which includes the full activities 
of LIS.  

MAIN ADVISORY COUNCIL MEETING  

1.  DISCUSSION ITEMS 

1.1 Public Sector Engagement 
 

01 A paper presented to the Advisory Council to outline the plight of Landscape Architects in the 
Public Sector that impacts on policy making and implementation and has resulted in a loss of 
‘Intelligent clients’ for Landscape Architects in the private sector. Additional job losses are likely 
to result in the April 2015 council budget costs and so this issue should be addressed as a 
matter of urgency 
 

02 The debate resulted in an agreed position and way forward:- 

 Engage with Local Government Association to make the right connections by the LI 
 Undertake a survey of its public sector me membership to gather relevant data to inform 

decision making. LIS offered their current survey outline for information 
 Learn from the Scottish and NI Landscape Charter 

1.2 Governance Changes 

01 A paper put forward as a follow up to the Council meeting in July 2014 and the Board of Trustees 
workshop on the development of broadening the membership and agree a way forward. Key 
issues discussed:- 

 Changes to the membership and voting categories; 
 Cost implications and facts on the likely increase in membership to be provided by the 

secretariat; 
 2 routes to Chartership promoted but further detail requested on this.  
 These would require both consultation with membership and an EGM for approval 

02 Council voted that the LI could undertake consultation with its membership that was broad 
based and not on the paper as presented. LIS requested evidence of the consultation document 
prepared for the membership 

03 It was agreed that the proposal could be developed based on feedback from the council and it 
should be re-presented at the next Council meeting for approval.  
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1.3 The LI’s Key Messages for the a New Government (English Based)  
01 The Council split into groups to discuss 4 areas represented by the LI position statements ( 

Health, Water, GI and Housing) to establish questions that we could pose to political parties 
prior to the next election. It was difficult to determine the results of this but some sound bites 
were collated which will be presented to the Policy Committee for further development. 

1.4 Devolution in Scotland 

01 A paper was presented by another Council member requesting the Council discuss the 
devolution of powers to the Scottish branch. 

02 I advised that the LIS had officially requested consideration of devo-max from the President in 
terms of more financial control over its affairs.  

03 There was a general discussion with some support indicated. The CEO confirmed that the 
request from the LIS will be considered at the next Board of Trustees meeting. This will be 
based on the detail in terms of exact financial control requested.  

04 The Welsh and Northern Ireland Reps were asked if they were considering a request for similar 
poers. Both said no due to lack of membership numbers or branch activity 

 
2. CEO REPORT (SEE ATTACHED) 

3. STANDING COMMITTEE REPORTS (Included in papers but not discussed) 

4. DATE OF NEXT MEETING - tbc  

 
ANNUAL GENERAL MEETING 

01 Minutes of previous meeting werer accepted. The President presented the Annual review The 
Treasurers report was debated and accepted. 

02 Two motions raised were debated prior to voting taken place 
 Motion One:  More financial control to the branches 
 Motion Two:  Move the LI HQ out of London and more involvement in the use of the 

LI financial gain from the sale of Barnard Mews – approximately £ 1.1Million 
 
03 Results including voting at the event and proxy votes: 

Motion One 
For the Motion - 118 
Against the Motion – 119 
 
Motion not carried 
 
Motion Two 
For the Motion - 126 
Against the Motion – 113 
 
Motion carried 

 
04 The LI to report back on results and actions as a result of the voting. 
 
JEFFEREY JELLICOE LECTURE 
 
Not able to attend due to timing 



Agenda Item 8  CEO Report 

Paper author: Phil Mulligan 

Summary of paper: The overall performance of the organisation is positive. Broadly speaking 
delivery is on track for the Operational Plan and budget performance is good. 
There is a lot of work to do if we are to develop our membership in the ways we 
would like and there are some significant governance changes to be made that 
will strengthen the organisation but which will require careful consultation and 
implementation. There is a significant piece of work ahead of us on getting t he 
staffing structure right and in relocating the office. 

Financial implications: Budget performance is strong. There are several areas of work that will require 
proper resourcing if we are ultimately going to achieve our development goals. 

Council are asked to: Receive the report and comment 

 

1 Overall context 

The context for the Institute at the moment is generally positive although there appears a disparity between the 
many members who report business is good and they are (too) busy with some of those, often in the public 
sector, who are facing more challenging times. Clearly the Institute needs to address what is happening for 
members in the public sector and I am proposing a four step approach that builds on work already being done by 
various people. The steps are to survey public sector members to establish trends, to hold a workshop to identify 
actions based on these trends, to establish a members’ public sector network and to ensure our public affairs 
work addresses issues at all levels of government. Council will be debating our public sector approach in more 
detail at the meeting. 

Landscape issues, in broad terms, have been receiving decent coverage given what else is happening in the world. 
Garden cities, housing, greenbelt, funding for parks and green spaces and public health all remain topical and the 
LI has been able to contribute in positive ways. The first phase of our Capability Brown Festival is well underway 
and although not making the headlines we have received almost thirty requests from sites wanting to be hubs for 
the festival when we were looking for just 12. This is very encouraging and some really creative ideas are being 
proposed for engaging new audiences.  

Two other factors are helping to create an atmosphere of ambition and drive for the Institute. First, there is an 
exciting programme of upcoming events with Landscape Futures seminars planned for Cardiff and Edinburgh, the 
Jellicoe Lecture, the LI Awards, a national exhibition to be held first in London and then touring the branches, and 
a new programme of training events and master classes in GLVIA and BIM. Second, there has been the leadership 
retreat which was incredibly positive and productive, giving a clear route map of what needs to be done to 
develop our membership. Further work is needed on the detail but some exciting and significant changes could 
result which will democratise the organisation and see expansion in all five areas of practice and with people at all 
stages in their career, be that entering as students or as senior practitioners. This is not just about bringing in 
more professionally qualified members, it is about developing an offer for those who want to join and/or support 
us in other ways and about working in closer alliance with other bodies (and their members) that share our vision 
of inspiring landscapes and liveable places being at the heart of thriving communities.  

There is also a lot happening behind the scenes to keep the Institute progressing and developing. We are 
currently taking back control of financial functions from our outsourced provider and preparing to move to a new 
building around the corner. The financial context for the Institute is good with the proceedings from the sale of 
Barnard Mews invested for the short term while a longer term property ownership option is explored in more 
detail. Performance against the budget is positive with revenue holding up well and expenditure on track, albeit 
with lots of exciting and creative ways in which additional spending could be made. There is a piece of work to be 
done on our staffing structure which will require some careful attention but the results should be positive for the 
organisation. 

2 Strategy 

2.1 Delivering the current strategy and operational plan 

At the end of this CEO report there is a progress report on our Operational Plan. The report uses a traffic light 
system and is updated for Board and Council meetings. Most items are green with a few showing as amber. Green 
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does not necessarily mean work is complete but rather that we feel we are on track or making good progress. At 
the half year stage in the plan there are no major areas of concern and no areas are showing as being red.  

2.2 Strategy for the future of the organisation - Leadership retreat outcomes 

Council will have seen the paper on the outcomes of the leadership retreat in item 5.2. Although membership 
development is only part of our strategy going forward, it is clearly an important part and Council will see that to 
achieve our ambitions in this area a huge amount of work and effort will be required. I see making progress on 
what was agreed at the retreat as being a priority for the organisation over the next few years. We also need to 
address several governance issues (which are covered in Agenda Item 5.3), create the right staff structure with 
the right people in post and make sure we move and buy a property in the right location. 

3 Governance 

3.1 Update on governance review 

This item is being taken in Agenda Item 5.3 

3.2 External Trustee appointment 

If Council approve the proposed new Terms of Reference for the Appointment and Selection Committee (Agenda 
Item 6) then the A&SC will have a clearer mandate to begin a search process for a new external Trustee to replace 
Deborah Fowler, who completes her maximum term on the Board in November. The Board have indicated that 
they would like the A&SC to keep options open regarding the range of possible experiences a new Trustee might 
have, including having a background in any of the following areas: law, finance, HR and governance. All of these 
areas would be of interest to the Board and the Board are happy for the A&SC to conduct a general search with 
these skills and experiences in mind. 

4 Staffing 

Achieving the right staffing structure and team is never a static process. The recent restructuring brought about 
some significant changes, for example internalising the finance function, and some minor changes in some areas. 
At that time the structure of the Education and Membership team was not looked at as the new Head of 
Education and Membership wanted time to assess what our future needs would be given potential 
developments. There are a number of reasons why it is right to now look again at our staffing structure, these 
include: 

 We now have a better idea of how we want to develop our membership and therefore what our staffing 
priorities will need to be 

 We now have a better idea of how our internalised finance function will operate and what additional 
support the Head of Finance and Governance will require (we have purposefully been keeping an officer 
role vacant in this team until now) 

 Jim Riches will be moving on from the LI at the end of the year so we have an opportunity to look afresh at 
how to deliver the range of services Jim has been responsible for 

 We have a number of staff on temporary contracts that are about to come to an end 

 We have a number of existing staff involved in CB300 roles as part of Phase One of the HLF grant and the 
needs of the project will change in Phase Two, should we be successful with funding 

 The needs of the organisation and the drivers for how we operate, including what technology we use, are 
opening up new possibilities 

Jim Riches has kindly offered to work a much extended notice period and extensions have been given to our 
temporary staff to allow sufficient time to assess our future staffing needs and structure. Processes will shortly 
get underway to develop proposals and consult with the current staff. Council will be kept updated with progress, 
as appropriate. 

5 Membership  

A lot has already been covered about membership development in Item 5 and Item 10.2 (Education and 
Membership Committee report). In addition it is worth saying that work on our careers strategy is progressing 
well. Work on revamping and expanding our bursary scheme needs more attention – a sub-committee of the EMC 
are looking at the mechanics of this. There will be a joint event for Fellows and newly qualified CMLIs in the new 
year – this will both celebrate the achievements of our newly chartered members and promote volunteering 
opportunities for the membership. As part of this event I would also like to launch a peer learning scheme for new 
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CMLIs so that peer support at a local level can be offered and received after the mentor/supervisor relationships 
provided on the Pathway end. We are also looking to develop membership networks of interest which would be 
virtual groupings of members around shared interests, which would sit alongside the groupings of members we 
have around shared geography (branches). 

One of the things I am hoping to achieve with the staffing restructure is greater and more coordinated provision 
of training and learning opportunities for members. That said, I am please that we are now beginning to roll out 
new GLVIA training events and BIM masterclasses. Other CPD training events/days are still at a planning stage and 
a range of options are being considered which include more site visits, a possible SUDS fieldtrip and a possible 
international study tour.  

6 Finances 

6.1 Management accounts for the five months to 31st August 2014 

Context 

At this point in time, we are considerably ahead of budget in terms of the surplus for the year to date. Our surplus 

to date is £77,000, £56,000 in excess of the budget surplus at this point. There is a shortfall in income, all of which 

is due to timing differences in income generation, i.e. a budget level of income is still expected, although it will be 

generated at a later point in the year. The budget assumes that all income and all expenditure are spread evenly 

throughout the year, and this assumption will be altered for future years to account for the likely timing of 

income generation. We have saved a considerable amount in expenditure at this point, although most of these 

savings are again timing differences, and we expect expenditure to be nearer to the budget level in the full year. 

Income 

Total income is £25,000 below budget, and we currently have shortfalls on events, grants and awards. All of these 

shortfalls are timing differences, and we anticipate making up the shortfalls during the remainder of the year. 

Other income streams are in accordance with, or slightly ahead of the budget.  

Expenditure 

Total expenditure is £81,000 below budget. Areas where we have spent less than budget so far are staff costs, 

event costs, postage and stationery, and direct activity costs, which comprise payment to specialists and 

consultants for managing CPD, Pathway to Chartership and other areas.  

Most of these savings, with the exception of staff costs where we have a vacant post, and therefore will not 

spend money already saved, and some of the saving on postage and stationery, are also timing differences, and 

we expect expenditure to move closer to the budget level over the rest of the financial year.  

Summary 

At this stage there are no areas of concern or causes for celebration, and the budget for the year still seems 

realistic. Performance against budget will be monitored as the year continues by the senior management team 

and by the Finance and Risk committee of the Board. 

6.2 Bringing financial processing in-house 

The payroll function has now been brought in-house and is operating well. Handover of accounts processing from 

JS2 to Andy Wallace, Head of Finance and Governance took place earlier this week. Andy will be preparing 

management accounts for September 2014 onwards, and will look again at the budget for the year in consultation 

with the Finance and Risk committee. 

6.3 Branch funding update  
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The Branch Funding Working Group is now established and met to allocate funds in the first round of distribution. 
The table below summarises the amounts requested and allocated. Branches not shown in the table did not apply 
for funding in that round. 

Branch Requested Approved 
£ £ per branch member 

£ 

East of England 1,140 3.03 1,140 

London 12,000 14.22 10,500 

Northern Ireland 20,805 219.00 12,280 

Wales 5,280 33.85 4,530 

Scotland 18,149 39.89 15,650 

 

The applications process for the second round launched on 01 September 2014 with a deadline for receipt of 
applications of 15 October.  The Branch Funding Working Group will meet on 23 October to consider the 
applications and agree allocations. 

6.4 Establishing a Property Working Group 

Council members will have seen the member motion going to the AGM about the location of Head Office. The 
Board’s response is to not support this motion but it does support the idea of setting up a Property Working 
Group which can consider in detail the pros and cons of various locations and types of tenure and undertake a full 
cost benefit analysis. The Board would work with Council and the Secretariat to establish the terms of reference 
for such a Working Group. The Working Group would include members of Council, the Board and the Secretariat 
and would obtain and be informed by advice from independent professional experts as appropriate. The Working 
Group would make regular progress reports to the Board and Council and make recommendations for 
consideration by the Board of Trustees when it is in a position to do so. If the motion is defeated then a more 
detailed proposal for the Property Working Group will be developed and brought to Council. 
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