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Minutes of emergency committee meeting 
 
Location: LUC Office, 37 Otago Street, Glasgow G12 8JJ 
Date: Tuesday 31st of May 2016, 6:00pm 
 
 
Present: Clare Winsch (CW), Marc Van Grieken (MvG), Sonia Jackett (SJ), Nicola Garmory (NG), Dan 
Walker (DW), Nick Bowen (NB), Jon Rowe (JR), Rebecca Hughes (RH), James Spencer-Watson (JSW), 
Alan Cameron (AC), Rachel Howe (RH). 
 
Apologies: Rachel Tennant (RT), Steve Wheatley (SW), Sara Melville (SM), Ross White (RW), Danny 
Mckendry (DM).  
 

Item  Action 
01 Prologue from RHp  
 RHp explained the details of a conversation she had with MT around a week 

before his death concerning the direction of the LIS 
 

 MT suggested that RT would be best placed to succeed him as chair  
 MT’s ideas for the future of the LIS included establishing an office somewhere for 

the purposes of archiving and that the administrator and policy officer positions 
should be stretched, i.e. MT intended that RHp’s time would be extended to 100 
days a year. Also that the Administrator’s post would also be extended to more 
days, but the additional amount of time was not defined. 

 

 There’s a possibility that space might be free in the RIAS building in Edinburgh as 
of April 2017 

 

   
02 LI needs to be notified of MT’s death  
 LI has been notified and have posted details of the funeral online  
   
03  Publication of AGM minutes  
 MT approved the AGM minutes. JSW will send to DW to be published along with 

AGM media (photographs, slides, presentations etc.) 
JSW 
DW 

   
04 Student representative still needed  
 Neither of the people who stepped forward at the AGM have stayed in touch. 

CW has spoken to the head of the Edinburgh student initiative and will be in 
touch with them to discuss taking on the role. I would note that they have not 
been in touch perhaps because MT was the only one who had their contact 
details. I believe we should contact Kenny Fraser to ask them if they are seriously 
committed to coming to the meetings and being a point of contact. The student 
contact at the AGM was Emma Herbert of the E-scape Society (mobile number 
and email address available). 

CW 

   
05 MT revised the list of roles for committee members. JSW has the updated version  
 RHp to write her job description for the list RH (p) 
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 RHp will report to the committee as a regular agenda item from now on, not at a 
separate pre-meeting. 

 

   
06 Contact list to be updated and sent out by RHa RH (a) 
   
07 CW clarified that the LIS is still a functioning business. MT was one of the 

cosignatories along with CW, NG and HN 
 

 HN no longer wishes to be a cosignatory, leaving two spaces that must be filled 
NB and DW agreed to be cosignatory. NG has agreed to stay on as cosignatory. 
There is space for one more cosignatory: this could be our new acting-chair if we 
appoint one, or DW (either would be good). 

 

   
08 LIS chair – how the position will be taken on and delegation of responsibilities  
 RT and JSW have looked into the rules of appointing a temporary chair. LI rules 

state ““The new chair would hold office for a year and then can stand for election 
or not next year. If no chair can be found, the committee can continue without 
but it is not ideal to be in this scenario” in email correspondence with JSW 

 

 It is possible to function as a branch without a permanent Chair until the next 
AGM 

 

 An election can be held for a new Chair either within the committee or through 
an EGM for Scottish membership 

 

 It was suggested that a core group could be appointed who would share the 
responsibilities of Chair. This would give people time to understand the position 
of Chair before the next AGM 

 

 It was frequently highlighted that MT did a lot for the LIS and it is unlikely that 
any one person would be able to dedicate the same time and energy as him.  

 

 If RT were to take on the position of Chair, it would open up the position of LI 
Branch Representative and position on LI Council.  

 

 No official decision made.  
CW asked all present members for opinion on whether to immediately appoint 
new chair or not. Majority of committee felt it would be best to not appoint 
interim chair but pull together to take on responsibilities until all of MT’s duties 
could be fully understood. Thus, once these duties are understood those who 
wish to can stand for chair at the next AGM.  
It was said that we need a new leader who is held in respect and widely 
supported. Also that the sub-committees need to be more active, particularly 
until a new chair is appointed. RT was the only potential chair named, but there 
was concern that if she took on the role, no one else was immediately available 
to step into her place as London rep.  

 

   
09 Committee roles  
 MT expressed wishes to see Jeff Stevenson on the committee. As there is now a 

space on the committee it was suggested this be filled by JS. 
 

 SJ highlighted that there is an imbalance in how much effort is put into the LIS 
and going forward we must be more insistent about people fulfilling their 
responsibilities.  

 

   
10 An obituary from the LIS  
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 Bill Miller will be coordinating the main obituary. It was agreed we would 
contribute to this rather than create an LIS obit.  

AC 

   
11 A professional tribute event  
 AC of the opinion that we should make MT’s honouring more permanent than a 

one off event 
 

   
12 Providing continuity for LI corporate  
 MT was tough with the LI on finances and we must continue to be the same. For 

instance, MT made a strong case for substantial funding for LIS as the branch has 
a key role in representing landscape issues to the Scottish Government and its 
agencies, that the LI in London does not undertake on our behalf. As a result, it 
was agreed that the Scottish membership should have a policy officer and an 
administrator to support this responsibility. 

 

 The LIS block grant is secure for a year at least. A BUSINESS PLAN MUST BE 
DRAWN UP BY THE MIDDLE OF THE YEAR TO ENSURE THIS. However we already 
have a business plan, which we update each year. We were very fortunate that 
MT was able to argue for a block grant for Scotland and it would be ideal if that 
were continued. However it was acknowledged that LIS would now be under 
scrutiny. We may be required to bid for funds in future in the same way as other 
branches. CW said she prepares the bid format anyway as it is a useful exercise. 

CW 

 MT was on the board of trustees. This position will need to be filled and will 
require a certain amount of effort to be filled 

 

 MT was Chair of the technical committee. MvG is potentially considering putting 
himself forward for this role. Committee supported this motion. 

MvG 

   
13 Wind turbine report  
 MvG is happy to continue working on this if the committee supports him. 

Committee supported this motion.  
MvG 

 MvG discussed this with MT– MT planned to revise the letter he discussed with 
DW in April. DW to try to put down in writing what the conversation that led to 
the letter was about. MvG to draft letter 

DW 
MvG 

 RHa to draft and send out placeholder letter to respondents of the report. DW, 
RH and MvG to comment on draft email. 

RH (a) 

   
14 Peter Daniel award at Edinburgh college of art  
 There are prizes outstanding – the college wishes to split the prize between three 

people 
 

 MvG commented he felt that Peter Daniel would rather the prize go to one 
person. AC to go to the college and ask them to name a single winner 

AC 

 LIS agreed prize not to be given until we receive details and images on winning 
work to be published online.  

 

   
15 Festival of Architecture (FOA)  
 RHa to draw up list of locations we have already tried for the exhibition and pass 

to Jon Rowe. This refers to the ‘Rethinking the Urban Landscape’ exhibition 
which we arre trying to arrange venues for around Scotland. Both CW and RHa 
have investigated several venues. CW can provide a package of information for 

RH (a) 
JR 
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LIS committee members who check out venues, including photographs, text of 
the exhibition, what it consists of, space requirements etc. 

 The third strand of our FOA effort is the ‘Landscape in the context of buildings – 
an exhibition’ which will be held at the Dundas Street Gallery, Edinburgh from 
the 6-10 December 2016. 

 

   
16 Events  
 SW to be asked if he can take on full responsibility for heading up events. SJ 

happy to take on more responsibility 
 

 RHa to reissue events schedule RH (a) 
 RHa to set up Google Calendar of LIS events, meetings, commitments and other 

events the LIS wish to support/publicise. 
RH (a) 

   
17 Heads of practice Scotland meeting  
 Some Heads of Practice do not feel they have a voice in the LIS, or that the LIS 

represents the interests of all LIS members. Feeling is that they should be more 
involved to remedy this. 

 

 NB to take on the responsibility of organising the meeting NB 
   
18 LIS conference  
 RHp continuing to develop strategy in collaboration with JS RHp / 

JS 
   
19 Minutes of last meeting  
 RHa to circulate agenda of last meeting RH (a) 
   
 NEXT MEETING AT LUC GLASGOW LUC ON WEDNESDAY, 22ND JUNE 6:00 – 8:00  
 CW gave her apologies for the next meeting. JSW agreed to chair the meeting on 

22 June 2016. 
 

  


